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THE DASHBOARD ENGINE

The KPI ribbon: your command center

Marwan Shaaban 2 / 6

ZOOM  ·  THE CORE KPI CARDS

Instant visibility across all core metrics. No macros required.

Required Scheduled Actual Coverage % Adherence %



MULTI-CHANNEL & ABU TRACKING

One table. 19 LOBs. Two channels
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Unified view of 19 LOBs. Tracking Phone, Picklist, and intra-day agent ABU movements.

Phone Picklist Coverage & adherence Missed intervals ABU moves



THE DAILY INTERVAL TRACKER

Every half hour, mapped
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32
half-hour intervals
07:00 to 22:30, per LOB

Required, Staffing, Scheduled, Actual
side by side, per interval

ABU To PH / ABU To PL
agent moves tracked live

Dynamic lookups
no manual refresh of the layout

Granular control. 32 half-hour intervals mapped
dynamically against published schedules.



AUTOMATED RCA & ATTAINMENT

Every interval tagged: Met or Missed, and why
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From reactive to proactive. Automated Root Cause
Analysis (RCA) pinpoints understaffing instantly.

Met Missed Understaffing



THE ARCHITECTURE

12 tabs. One flow. Native formulas only
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DATA & CONFIG CALCULATION ENGINE OUTPUT

Req.
Required FTE by interval

CBI
Conformance by interval

Setup
Week, LOB list, controls

Mon – Sun
7 daily interval engines

Plan
Weekly plan view

Dashboard
KPIs, LOB table, RCA, charts

BUILT WITH

XLOOKUP SUMIFS COUNTIFS IFERROR Conditional formatting Native charts

Dashboard Plan Mon Tue Wed Thu Fri Sat Sun CBI Req. Setup

A robust 12-tab architecture built entirely with native Excel formulas (XLOOKUP, SUMIFS, COUNTIFS). Ready to scale.


